From Individual to Institutional Capacity Building

Justification: 

Capacity building has been a strong component of the IGF process since its beginnings. Due to number of capacity building programmes and partnership initiatives, great number of professionals from both developed and developing countries have been empowered to join the IG debates meaningfully, raise awareness further in their respective region and impact the policy-shaping process on regional and global level. 

Nevertheless, not many institutions have yet utilised the full potential of the multistakeholder dialogue of IGF. It is now the right moment to build upon the individual capacities raised thus far to enhance the understanding of the IGF within the institutions and help them follow the examples of some institutions (like Council of Europe and some regulators) in strengthening their policy decisions with the outputs of IGF debates.

Building the capacities of entire institutions to understand the complexity of issues, variety of actors and diplomacy within processes, and – moreover – to “consume” the results of the existing open dialogues of IGF would additionally strengthen the Internet-related policies on state and regional levels, allow the institutions (and other stakeholders) to better “own” the policy and strategic planning process and thus be able to implement the policies. It would also strengthen the inclusive IGF format by showing that a non-decision-making process can be equally important if followed with the capacity of institutions to shape, understand and then utilise its outcomes.

Action:

Capacity building should thus find place among the major plenary sessions of the IGF 2011. 

Instead of a simple (though useful) showcase of number of successful initiatives and projects worldwide through various workshops, a comprehensive and in-dept discussion should be organised to discuss:

-          how to build up on individual capacities built thus far and involve individuals worldwide to bring more interests and awareness of regional, subregional and national institutions in institutional capacity building regarding IG

-          how to empower the already trained and involved professionals within their respective environment (institutions and region) to provide a multiplier effect and raise the awareness of institutions re. importance and benefits of the IGF process

-          how to extend the working view of the institutions from specific topics of their policy interest (be it technical, economical or legal...) to include the wider context and observe clearly the perplexity of all the aspects (thereby to be able to account all the aspects while working on certain in-depth policy decisions)

-          what are the efficient and cost-effective approaches to institutional capacity building, with “dos” and “donts”

-          how to provide wider partnerships for institutional capacity building by combining the strengths of various global business/civil society/institutions in outreach, skills and expertise, funding, methodology

-          ultimately, how to make top decision-makers (parliamentarians, ministers, ...) to utilise the individual and institutional capacities built within their reach for the work on future national and regional policies related to IG (especially in the developing countries)

It is important that the topic of capacity building receives more clarity and direct address in formal discussions at plenary sessions, along with remaining a cross-cutting issue of high importance.
